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May 11, 2010

A+ Denver FNECC



Binder Overview

Tabs for each of the meeting dates
Documents will be handed to you in

the order you’ll need them
Please bring your binder to each

meeting
Add new materials to your binder as

you get them

Tonight’s Agenda
6:00 Welcome and Start-ups
6:10 Context Setting & Directions for the Evening
6:15 Review and Approval of Condensed Principles
6:30 Table Work – Alignment of Principles & Charges
7:00 Report Out
7:10 Table Work – ID Gaps and New Principles
7:30 New Schools Update
7:45 Report Out and Results of Second Table Activity
8:00 Process for Getting DRAFT Principles Submitted
8:15 Polling on Demographics and Meeting Evaluation
8:25 Closing/Adjourn



Ground Rules
(In Your Binder)

 Honor the agenda
 Stick to the issue under discussion
 One speaker at a time — no side conversations
 Agree to disagree
 Listen before judging or reacting
 Ask for clarification if you don’t understand something.
 Attack issues not people
 Look for areas of agreement before finding disagreement
 Always strive for consensus.
 Once an agreement is reached, move on to the next thing
 Speak only for yourself; let others speak for themselves.
 Cell phone off or vibrate please
 Continuity is important — commit to all meetings
 You are an ambassador to the community
 Start on time — end on time

FNECC Charges

1. Improve academic performance
2. Establish clear ECE-12 feeder patterns
3. Relieve  school overcrowding
4. Rethink program offerings at existing

schools including high school configuration
5. Consider options for new schools; and,
6. Review strategies to meet the needs of

English Language Learners



FNECC Deliverables & BOE Decisions: Timeline

FNECC	
  Work	
  Products/BOE
Decisions

Timeline Descrip;on

FNECC	
  Work	
  Product	
  #1:	
  Guiding
Principles

Early	
  June Guiding	
  principles	
  embodying	
  the
community’s	
  values	
  in	
  educaBon
which	
  will	
  inform	
  the	
  BOE	
  decision	
  on
new	
  schools	
  end	
  of	
  June	
  and	
  FNECC
work	
  product	
  #2

BOE	
  Decision June	
  30,	
  2010 BOE	
  votes	
  on	
  new	
  school	
  proposals
for	
  FNE	
  (specific	
  locaBons	
  will	
  not	
  be
idenBfied	
  at	
  this	
  Bme)

FNECC	
  Work	
  Product	
  #2:
RecommendaBons

October	
  2010 Set	
  of	
  recommendaBons	
  to	
  inform
the	
  BOE	
  decisions	
  on	
  turnaround
strategies	
  and	
  locaBon	
  of	
  any	
  new
schools

BOE	
  Decision November	
  	
  2010 BOE	
  votes	
  on:
1.Turnaround	
  strategies	
  for	
  lowest
performing	
  schools	
  in	
  FNE
2.LocaBon	
  of	
  any	
  new	
  schools
approved	
  in	
  6/10

Denver Public Schools

FNECC Charge, Values, Principles

Superintendent
and A+
Denver

Challenge

Charge

April 4:
Brainstorm

Values

Values

April 27:
Brainstorm
Principles

Principles

May 11: Align
Principles to

Charges and ID
Gaps

Finalize
DRAFT

Principles



Outcomes for This Meeting

1. Identify gaps and finalize the
principles by aligning charges,
values, and principles

2. Understand connection to call
for quality schools process and
learn about new school
applicants

Reviewing Terms

Superintendent
and A+
Denver

Challenge

Charge

April 4:
Brainstorm

Values

Values

April 27:
Brainstorm
Principles

Principles

May 11: Align
Principles to

Charges and ID
Gaps

Finalize
DRAFT

Principles

Value: a shared ideal we recognize and
assert as important
Principle: a guide for action and conduct



Reviewing Terms

Superintendent
and A+
Denver

Challenge

Charge

April 4:
Brainstorm

Values

Values

April 27:
Brainstorm
Principles

Principles

May 11: Align
Principles to

Charges and ID
Gaps

Finalize
DRAFT

Principles

Values evolve to become principles we use to
guide us to make decisions

i.e. because we value integrity, we discourage
lying

Example 1: Parenting

Good
Health

Charge

Nutrition

Values

My Family Will
Eat Less Sugar

Principles

Sweet cereals
will no longer be
for breakfast but
will be a snack

Decisions



Examples for Our Process

Improve
academic

performance

Charge

Performance
and

Accountability

Values

All students at
grade level or
above prior to
transferring to

next grade level
(academic

intervention
recovery)

Principles

1. Develop teachers and
leaders to ensure high
quality instruction,
evaluation, &
intervention.

2. Hold students
accountable, including
requirements that all
students achieve their
grade level or above
before promotion to the
next grade level

Decisions

Examples for Our Process #2

Review
strategies to

meet needs of
English

Language
Learners

Charge

High
Expectations

and Rigor

Values

Ensure all kids
learn English
and keep their

native
language)

Principles Decisions

1. Promote a unified focus for all
stakeholders on student learning and
outcomes and actively engage
parents in this process.

2. Ensure that all students learn to use
English well while also enriching their
understanding of their native
language.

3. Offer co-curricular and extracurricular
opportunities in the arts and athletics
that promote diversity and rich
learning outcomes.



Values linked to principles
linked to synthesized principles

Charge Alignment Matrix

Principles



Keypad Polling

Vote on Condensed Principles

First Table Activity
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Table Reports
Highlights from Exercise
All of your table’s work will be included in the
final draft but we would like to hear about one
example from each table of principles aligned
with the charges

Second Table Activity
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School Reform for
Improvement Elsewhere

FNE DenverFNE Denver’’s unique opportunity:s unique opportunity:
Communities are engaged in forming theCommunities are engaged in forming the
principles to guide the processprinciples to guide the process

““Your principles will have an impactYour principles will have an impact””

Table Reports
Highlights from Exercise
All of your table’s work will be included in the
final draft but we would like to hear about one
gap and suggested principle from each table



Survey Monkey Follow-up

On May 14th, we will send you a link to a Survey
Monkey survey for feedback on the new principles
(fneccschools.org) and a reminder call.  Please visit
the site to rate the principles, provide feedback and
suggested tweaks to the wording.

Example Principles Document



Keypad Polling

Demographics

What is your zip code?

1. 80239
2. 80249
3. Other



Are you…

1. Male
2. Female

Are you a parent of current
student?

1. Yes, my kid(s) are in Elementary School

2. Yes, my kid(s) are in Middle School

3. Yes, my kid(s) are in High School

4. Yes, my kids are in more than one of above

5. No, I am not a parent of a current student



How long have you been in the
area?

1. Less than a year
2. 1-2 years
3. 2-5 years
4. 5-10 years
5. 10+ years

Thank You


