Far Northeast Community Committee — Mindmap of Consolidated Principles for Final Approval - June 8", 2010

Require new schools (charter or traditional) to serve all students - including those with special
needs - and-ensure ensuring there is equality of access to program offerings across schools and
sufficient plans fo accomedate sfudents i phase-oif processes, 9, 10, 26, 27)

Identify what successful schools do well (proven practices and programs) and replicate to
attract students, improve school culture, and increase student achlevement. (3, 7, 8, 10, 11)

Honor our community by enacting clearly defined school cultures that reflect each of our stated
values celebrating diversity, promoting collaboration, establishing high expectations and rigorous
programs, and holding all accountable for performance. (1, 2, 20,37)

curriculum; create Incentives for schools to Innovate and reward students and staff for high
performance (15, 29, 31)

Provide well considered and thoughtful plans to recruit, support, develop, and retain highly
qnallﬂed diverse (reflecting diversity of community they serve) and effective teachers and leaders -
including plans to retain proven leaders for stability's sake. (17,19, 25, 30)

Provide differentiated and effective professional development to teachers and leaders,
including opportunities for them to learn from one another through focused conversations about their
work, to ensure high quality instruction, evaluation, and Intervention - and provide opportunities for

{ Implement fresh ideas/ways to engage students in the school improvement process and the
{teachers to develop relationships with community members and parents. {18)

7. Communicate clearly, broadly, and loudly the urgency to improve the quality of the community’
s schools; similarly communicate the schools' successes. {(33)

and articulate clear expectations for all stakeholders of the genuine effort and commitment required

8. Promote a unified focus for all stakeholders on student leamning, achievement and outcomes
for success. {4, 13)

and extracurricular programs - from ECE to grade 12 - proven to produce improved outcomes for

9. Provide all students with a diverse range (to meet their diverse needs) of rigorous academic
both college- and career-bound students. (3, 7, 8, 10,12, 19,36,37)

10. Require schools to have an accessible school/community llaison to engage community and
establish standards for clear, direct, and credible communication to FNE community {in English and
[Spamsh] about all program options and services, and student progress. {5, 6, 22, 23)

11. Provide quality evaluation and reliable data, with multiple measures - including value-added
and comparative ones - that are comprehensible to all, especlally students. (14)

Challenge students, advising them to select rigorous academic programs, Inspire and
support the learning process, and hold students accountable for their performance. (3, 6, 7, 8, 10,
11,13, 27, 29, 34)

Create areglonal plan for extracurricular programs to ensure all students have access to
dlverse offerings across schools in academic, cultural and athletic activities. (28)

Require new school applicants to communicate to stakeholders a compelling and clear
mlsslon and vision - and hold them accountable for achieving it. (24)

Provide plans for civic and community engagement, accessing civic organizations, businesses,
and alumni productively. 6, 32)
16. Provide services for families as Incentives for their active participation in the work of the
school, including community activities, health services (if possible), and classes to empower parents to
support the school's work and contribute positively to the partnership to improve student
achlevement. (21)
17. Ensure all students leam English well, providing proven programs, while also embracing
language diversity. (2, 36)
18. Create new facilities and work with new schools proactively to assist them in finding their own
facilities - leveraging DPS partnerships with business community. {35)
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é 9. Open and equal access to programs through fair and transparent sorting of students.

+ 10. Provide ALL students with a diverse range (to meet the diverse needs) of rigorous and robust
academic programs - from ECE to grade 12 - proven to produce improved outcomes.

26. Create comprehensive plans to accommodate all existing students in schools through school
phase-in and phase-out processes.

(1. Require new schools (charter or traditional) to serve all students - including those with special

needs - and-ensure ensuring there is equality of access to program offerings across schools and
sufficient plans fo accomoddate students in phase-puf processes. 9, 10, 26, 27)

27. Require new schools (charter or traditional) to serve all students - including those with special
needs - and ensure there is equality of program offerings across schools.

+ 3. Offer co-curricular and extracurricular opportunities in the arts and athletics that promote diversity
and rich learning outcomes.

(ﬁ 7. Provide compelling programs to retain our students and attract students from other communities.

8. Provide a variety of programs to meet more closely the needs of each student and align with the
values of each family.

10. Provide ALL students with a diverse range (to meet the diverse needs) of rigorous and robust
academic programs - from ECE to grade 12 - proven to produce improved outcomes.

11. Provide curricula and instruction to develop critical thinking and problem solving skills with
opportunities for further co-curricular and extracurricular enrichment that will produce well rounded
graduates.

diversity, promoting collaborations, establishing high expectations and rigorous programs, and holding
all accountable for performance.

2. Ensure that all students learn to use English well while also enriching their understanding of their
native language.

20. Honor our community by teaching our history, reserving our traditions, and improving the quality

% 1. Enact clearly defined school cultures that reflect our stated values, honoring and embracing
% of our schools.

2. Identify what successful schools do well (proven practices and programs) and replicate to
attract students, improve school culture, and increase student achievement. (3, 7, 8, 10, 11) 1-
3. Honor our community by enacting clearly defined school cultures that reflect each of our stated

values: celebrating diversity, promoting collaboration, establishing high expectations and rigorous
programs, and holding all accountable for performance. (1, 2, 20, 37)

37. Require schools to provide books and materials in numerous languages that reflect language and
cultural diversity.
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(15. Provide incentives for staff and students to be rewarded for extraordinary effort and high
performance.

[ 29. Develop and implement strategies to engage students (and their interests) at all levels actively in
the process of school improvement.

{ 31. Consider new ideas/ways to engage students in the curriculum; create incentives for schools to
innovate.

(4. Implement fresh ideas/ways to engage students in the school improvement process and the

curriculum; create incentives for schools to innovate and reward students and staff for high
performance. (15, 29, 31)

& '17. Attract, support, develop and retain highly effective teachers and leaders.

19. Empower school leaders and staffs, through diversity (specifically combat racism, homophobia,
xenophobia, sexism and ageism) and professional training, to cultivate positive school cultures and
practice active community engagement.

25. Require schools to document well considered and thorough plans for providing and sustaining
strong leadership - including plans to retain proven leaders for stability’s sake.

[s. Provide well considered and thoughtful plans to recruit, support, develop, and retain highly

qualified, diverse (reflecting diversity of community they serve) and effective teachers and leaders -
including plans to retain proven leaders for stability's sake. (17, 19, 25, 30)

[ 30. Recruit diverse leaders, teachers and staffs to reflect the diversity of the community they serve.

&18. Develop teachers and leader to ensure high quality instruction, evaluation, and intervention.

6. Provide differentiated and effective professional development to teachers and leaders,
including opportunities for them to learn from one another through focused conversations about their
work, to ensure high quality instruction, evaluation, and intervention - and provide opportunities for
teachers to develop relationships with community members and parents. (18)
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33. Communicate clearly, broadly, and loudly the urgency to improve the quality of the community’s
schools; similarly communicate the schools’ successes.

[ 7. Communicate clearly, broadly, and loudly the urgency to improve the quality of the community’

s schools; similarly communicate the schools’ successes. (33)

(5 4. Promote a unified focus for all stakeholders on student learning and outcomes and actively engage
parents in this process.

% 13. Articulate clear expectations for what is expected of each stakeholder as well as very high
expectations for the genuine effort and commitment required for success.

8. Promote a unified focus for all stakeholders on student learning, achievement and outcomes
and articulate clear expectations for all stakeholders of the genuine effort and commitment required

for success. (4, 13)

% 3. Offer co-curricular and extracurricular opportunities in the arts and athletics that promote diversity
and rich learning outcomes.

© 7. Provide compelling programs to retain our students and attract students from other communities.

%; 8. Provide a variety of programs to meet more closely the needs of each student and align with the
values of each family.

% 10. Provide ALL students with a diverse range (to meet the diverse needs) of rigorous and robust
academic programs - from ECE to grade 12 - proven to produce improved outcomes.

1-

412, Provide meaningful preparation and pathways to college and careers.

9. Provide all students with a diverse range (to meet their diverse needs) of rigorous academic
and extracurricular programs - from ECE to grade 12 - proven to produce improved outcomes for
both college- and career-bound students. (3, 7, 8, 10, 12, 19, 36, 37)

xenophobia, sexism and ageism) and professional training, to cultivate positive school cultures and

19. Empower school leaders and staffs, through diversity (specifically combat racism, homophobia,
practice active community engagement.

36. Provide dual language and immersion programs so that students learn English and Spanish from
one another.

37. Require schools to provide books and materials in numerous languages that reflect language and
cultural diversity.

g;N EC-E\/i

10-12
13-1
16-1

Page 4 of 7



Far Northeast Community Committee — Mindmap of Consolidated Principles for Final Approval - June 8", 2010

5. Clear, constant and credible communication to FNE community (in English & Spanish) about all
program options and services, as well as accessibility to foster two-way communication and
partnerships.

6. Promote civic engagement for students and all stakeholders, including mutually beneficial 10.  Require schools to have an accessible school/community liaison to engage community and
partnerships with civic and business communities. establish standards for clear, direct, and credible communication to FNE community (in English and

- — - — Spanish) about all program options and services, and student progress. (5, 6, 22, 23)
( 22. Require schools to have school/community liaisons, a person responsible for coordinating
(

communication and programs related to school/community/family partnership.
23. Treat families as valued customers.

Provide quality evaluation and reliable data, with multiple measures - including value-added

and comparative ones - that are comprehensible to all, especially students. (14)

14. Provide quality evaluation and relevant data, with multiple measures—including value-added and 11.
comparative ones—that are comprehensible to all, especially students.

3. Offer co-curricular and extracurricular opportunities in the arts and athletics that promote diversity
and rich learning outcomes.

6. Promote civic engagement for students and all stakeholders, including mutually beneficial
partnerships with civic and business communities.

¢ 7. Provide compelling programs to retain our students and attract students from other communities. 10-12 ; FNECC )

8. Provide a variety of programs to meet more closely the needs of each student and align with the [
values of each family.

10. Provide ALL students with a diverse range (to meet the diverse needs) of rigorous and robust
academic programs - from ECE to grade 12 - proven to produce improved outcomes.

% 11. Provide curricula and instruction to develop critical thinking and problem solving skills with

(12. Challenge students, advising them to select rigorous academic programs, inspire and

. h ! ! ! support the learning process, and hold students accountable for their performance. (3, 6, 7, 8, 10,
opportunities for further co-curricular and extracurricular enrichment that will produce well rounded 11, 13, 27, 29, 34)

graduates.

13. Articulate clear expectations for what is expected of each stakeholder as well as very high
expectations for the genuine effort and commitment required for success.

27. Require new schools (charter or traditional) to serve all students - including those with special
needs - and ensure there is equality of program offerings across schools.

29. Develop and implement strategies to engage students (and their interests) at all levels actively in
the process of school improvement.

34. Ensure counselors advise students to take on the most challenging and rigorous classes and
program offerings.

13-1
16-1
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[ 28. Create a regional plan for extracurricular programs to ensure all students have access to diverse
| offerings across schools in academic, cultural and athletic activities.

[13. Create a regional plan for extracurricular programs to ensure all students have access to
) diverse offerings across schools in academic, cultural and athletic activities. (28)

(24. Require new school applicants to market their programs well, communicating to stakeholders a
| compelling and clear mission and vision - and hold them accountable for achieving it.

[14. Require new school applicants to communicate to stakeholders a compelling and clear

|_mission and vision - and hold them accountable for achieving it. (24)

% 6. Promote civic engagement for students and all stakeholders, including mutually beneficial
partnerships with civic and business communities.

15. Provide plans for civic and community engagement, accessing civic organizations, businesses,

('32. Provide opportunities to bring parents and alumni into school to share their knowledge and
| experience with students.

| and alumni productively. (6, 32)
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21. Provide services for families as incentives for their active participation in the work of the school, 16.  Provide services for families as incentives for their active participation in the work of the
including community activities, health services (if possible), and classes to empower parents to support school, including community activities, health services (if possible), and classes to empower parents to

| the school's work and contribute positively to the partnership to improve student achievement. suzport thetscl(n;c;; s work and contribute positively to the partnership to improve student
| achievement.

# 2. Ensure that all students learn to use English well while also enriching their understanding of their
native language. [17. Ensure all students learn English well, providing proven programs, while also embracing
‘ language diversity. (2, 36)

[ 36. Provide dual language and immersion programs so that students learn English and Spanish from
| one another.

( 35. Create new facilities and work with new schools proactively to assist them in finding their own [ 18. Create new facilities and work with new schools proactively to assist them in finding their own
| facilities - leveraging DPS partnerships with business community. facilities - leveraging DPS partnerships with business community. (35)
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