
A+ Denver 
Far Northeast Community Committee 

	
  

 
 

June 8, 2010 Community Meeting  
6:00 PM to 8:20 PM 

 
Agenda 

 
 6:00 PM Welcome  

• Outcomes for the meeting 
• Agenda review and ground rules for the meeting 

 6:10 PM Review the Consolidated Principles 
 6:25 PM Review the Context for the Work of the Committee 
 6:35 PM Presentation of Decision-Making Scenario 
 6:45 PM Table Team Exercise — Testing the Principles 

• Discuss the options for Hunter Elementary 
• Identify the principles most relevant to each option 
• Using the principles, list the pros and cons for each option 
• Agree on the preferred option and which principles were most 

important in making that selection 
 7:30 PM Table Team Reports 

• Which option did you pick 
• Briefly why 
• What were the key pros and cons you identified 
• Which principles were most important in your decision 

 8:10 PM Keypad Polling Session 
• Consensus check on this package of principles 

 8:20 PM Closing Comments and Adjourn 
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Ground	
  Rules	
  for	
  Our	
  Meetings	
  

	
  

• Honor	
  the	
  agenda	
  

• Stick	
  to	
  the	
  issue	
  under	
  discussion	
  	
  

• One	
  speaker	
  at	
  a	
  time	
  —	
  no	
  side	
  conversations	
  

• Agree	
  to	
  disagree	
  

• Listen	
  before	
  judging	
  or	
  reacting	
  

• Ask	
  for	
  clarification	
  if	
  you	
  don’t	
  understand	
  something.	
  

• Attack	
  issues	
  not	
  people	
  

• Look	
  for	
  areas	
  of	
  agreement	
  before	
  finding	
  

disagreement	
  

• Always	
  strive	
  for	
  consensus.	
  

• Once	
  an	
  agreement	
  is	
  reached,	
  move	
  on	
  to	
  the	
  next	
  

thing	
  

• Speak	
  only	
  for	
  yourself;	
  let	
  others	
  speak	
  for	
  themselves.	
  

• Cell	
  phone	
  off	
  or	
  vibrate	
  please	
  

• Continuity	
  is	
  important	
  —	
  commit	
  to	
  all	
  meetings	
  

• As	
  committee	
  members	
  —	
  you	
  are	
  ambassadors	
  to	
  the	
  

community	
  on	
  behalf	
  of	
  this	
  process	
  

• Start	
  on	
  time	
  —	
  end	
  on	
  time	
  

• Think	
  big	
  


