She Timesta She Enter Na Enterinthe Committee Benefi B Benefit Be Benefit Be Benefit Be Benefit Be Be Be Challe C Challen C Challe Ch Challen Ch Challe Ch Challe Ch Alig Other
F1 |##H###H | F1 |Ford Turnaround Committee |New New Less Parent Hiring

F1 |##es# | F1 |Ford Replacement |Committee Organi | 5|Extende| 5|Clean 5 Overcro| 5|Mostly 5 3,7,

F1 |##esH\F1 |Ford Your ldea Committee Keep
F2  |#e# | F2 - |Ford Turnaround Committee |New 5|Replace| 5|Impleme| 4|Provide | 5 Resista New

F2  |##H##H | F2  |Ford Replacement |Committee |New New Resista

F3 |#H#HH# | F3 |Ford Turnaround Committee |Give Leave Not Give

F4  |#HHHHHE F4 |Ford Turnaround Committee |leave 5 resistan

F4  |#astH# |\ F4  |Ford Replacement |Committee |new

F5 |##H###H|F5  |Ford Replacement |Committee |Fresh 5| Staff Consiste New

F6 |##H# | F6  |Ford Turnaround Committee |Time to| 5|Strong 3 Less 3|Parent 3[Hiring Hiring
F6 |##H#H###H | F6  |Ford Replacement |Committee Culture | 3|Meetthe| 3 Hiring
F6 |#HHHHH# | F6  |Ford Your ldea Committee |Keep 5|Evaluat | 5

GVR |####### | GVR |Green Turnaround Committee |Strong | 4|New 4 Commit| 4

M1 |#H##| M1 | Montb Right-size Committee |More 3|More 5/Increase| 5/Smaller | 5 School | 5/Commo | 3|School Uniform | 2

M2  |#HHHAEH M2 | Montb Add Additional |[Committee |CTE 4

M2 |#H## | M2 | Montb Right-size Committee |More 3|More 5/Increase| 5/Smaller | 5

M3 |##HHHHH M3 |Montb Turnaround Committee |Smalle | 5|Buyin 5|/Choice 5|Leaders| 5|Trained | 5

M3 |####H### M3 |Montb Add Additional |[Committee |Add 5

M3 |##HHHHH M3 |Montb Turnaround Committee |Encour | 5|Clean 5 Teache | 4|Replace| 5

M4 |#E### M4 | Montb Add Additional |Committee |Choice | 4 Staffing | 4

M4 |##HE#H#H# M4 [Montb Right-size Committee |Choosi| 5 Fairnes | 4

M5 |##H#### | M5 | Montb Turnaround Committee |provide| 1|/new 1 Employ | 1|solicite 1

M5 |##HHHHH M5 | Montb Turnaround Committee |Maintai| 5|Allow 4|Correct Remov | 5|Mentor 3

M5 |####H### M5 | Montb Add Additional |[Committee |Offer 4 How 5

M5 |##HE#H#H# M5 [Montb Right-size Committee |Offer 4 Co- 5

M6  |##HHHH## | M6 | Montb Turnaround Committee |Propor | 1|proporci Alteraci | 1|El 1

MC1 |##H#HHH MC1 | McGl Turnaround Committee Disrupt Has

MCL1 |####### | MC1 | McGl Replacement |Committee Displac Dulplicat

MC1 |##H#HHH MC1 | McGl Your Idea Committee Co-locate
MC2 |####### | MC2 | McGl Turnaround Committee |Basic 4|Strong 5/Equitabl | 4|Data is 5/Keep 5 Support Support Invento Allocate Instructi 1,3,

MC?2 |##H#HHH MC2 |McGl Replacement |Committee (Choce | 5|Culturall| 5|Strong 5|Global 5[Curricul | 5 Strong Staff Efectiv Effectiv Effectiv Man

MC2 |####### | MC2 | McGl Change Committee McGlone
Nal |##HH##H# Nal |Noel Turnaround Committee |Select | 3

Nal |##H#HH# Nal |Noel Change Committee |Provid | 3

Nal [##H####H# | Nal |Noel Right-size Committee |Leave | 4

Na2 |######## Na2 [Noel |Ric|Turnaround Committee |New New New New

Na2 [##HH###H#|Na2 [Noel |Ric|Change Committee |IB Arts Technol

Na2 |##HHHH## | Na2 |Noel |Ric|Right-size Committee |New Faculty

Na2 [##HH##H# | Na2 [Noel |Ric|Change Grade |Committee |Small

Na2 |######### Na2 |Noel |Ric|Your ldea Committee |6th Pairing

Na3 |##HH#H# | Na3 |Noel Turnaround Committee |Leader | 3|Clean 2|New 2|Innovati | 3|More 2|/Mor Signific | 2{re-apply | 2|no

Na3 |####### Na3 |Noel Change Committee |Leader | 5|implem | 4|bring 4 costly 4/no 2

Na3 [##HH#H#H# | Na3 |Noel Right-size Committee No 5

Na3 |####### Na3 |Noel Your Idea Committee |Bring 5

Nad |###HH#H# \Nad |Noel Turnaround Committee |New 4|clean 4 replace | 5new 5|costly

Nad |#####H## Nad |Noel Your Idea Committee |Give

Na5 |###HH#H# |Nab [Noel |V. |Turnaround Committee ENTIR | 5

Nab |####### Na5 [Noel |V. |Change Committee ENTIR | 5

Nab [##H####H#|Na5 |Noel |V. |Right-size Committee |Gives 5|Improve| 4|Staff 4/KIPP 5 Compet Different will KIPP 2, 3, |Must be
Na5 |####### Na5 [Noel |V. |Change Grade |[Committee ENTIR | 5

Nbl |##H#HH##H# Nb1 | Noel Turnaround Committee |Fresh 2 Disrupti | 4|School 3 1, 5, |Boundary




Nbl [##H###H | Nb1 |Noel Change Committee |New 5 Howe 4|Choice 5 3,9, |Which Arts
Nbl |####### Nb1 |Noel Right-size Committee |Makes | 2|Possibl | 3|Diversity| 4 manag | 2|Handlin | 2 6, 18 Why KIPP?
Nbl [##H###H | Nb1 |Noel Change Grade |[Committee |[Smalle | 5/More 5|Rachel 5 Numero| 2|Very 5 3,9, || would want
Nb2 |####HH## Nb2 |Noel Turnaround Committee |New 5/New 5|Easier 4/More Replac | 1|Disrupti | 2|Costly 5 4 Same

Nb2 [##H####H# | Nb2 |Noel Right-size Committee |Smalle | 5|Fresh 5|New 5 Phase 5|Finding | 5 If closing
Nb2 |####HH## Nb2 |Noel Change Committee |Fresh 4/New 4 Phase 3|Limited 3 Turnaround -
Nb2 [##H####H# | Nb2 |Noel Change Grade |[Committee |Give all| 5 How 2, 4, |How is this
Nb3 |####### | Nb3 |Noel Turnaround Committee |Specifi | 2|Diversit | 2|Right 4|Public transfor | 2|Charter | 2/Open 3, 5, |Arts

Nb3 [##H####H# | Nb3 |Noel Change Committee |The 4|Global 4/Knowled Just do Day is 3,5, |Arts, E-12
Nb3 |####### | Nb3 |Noel Right-size Committee |Establi | 4 Not 4\Will fit Arts 6

Nb3 [##H####H# | Nb3 |Noel Change Grade |[Committee |Contin

Nb3 |######## Nb3 | Noel Your Idea Committee Arts K12
Nb4 |##H##H# | Nb4 |Noel Turnaround Committee |New 4/More 5|Clean 5 New 1|Significa| 5|Costly 1|/New IEP 5 2,5,1 MUST BE
Nb4 |##HH## Nb4 | Noel Change Committee |Good 5 Mustbe| 5

Nb4 |##H##H# | Nb4 |Noel Right-size Committee |Must 5|Costly 3|Provides| 3 Compet| 5|Phasein| 3|Signific| 3 14,5 |Phase in
Nb4 |##HH## Nb4 | Noel Change Grade |[Committee |Smalle | 5 Room 10

Nb4 |###HH#H Nb4 | Noel Your ldea Committee |Must 5 How strong
Ol |## O1 | Oakla Turnaround Committee |can't another | 5|already | 5|atmosp| 5|more 5 We have, in
O1 |######|O1 |Oakla Replacement |Committee |Provid | 5 Can 5|Enrollm 5| Traffic 5 1,14

Ol |## O1 | Oakla Your Idea Committee |Some | 4|Keep 5/Commu | 5 Getting | 3 2,3, |Your Idea!:
02 |###HHAH |02 |Oakla Turnaround Committee |Current Would New New Disrupt Beginni 126 13,

02 |#H# 02  |Oakla Replacement |Committee |Excelle Art Teaches Not Displace Duplica Duplicat 2,3,

02 |###HHAH |02 |Oakla Your Idea Committee Oaklan Center Your Idea!:
O3 |#####H## |03 |Oakla Turnaround Committee |Too 5 Where | 5/Who to 5/Whoto | 5|ltisa

O3 |##HHAH | 03 |Oakla Turnaround Committee |Too 5 Where | 5/\Whoto | 5/Whoto| 5|ltisa

O3 |## O3 | Oakla Replacement |Committee |Strong | 5|Progra | 5/New 5/New Effectiv Finding | 5|Culturall | 5|Effectiv| 5|Find Practices in
O3 |##HHH## 03 | Oakla Your ldea Committee It will be
FCO |###HHH# | FCO |Ford Turnaround Committee |New 5/|New 5 Teache | 5|Hiring 5/Needin | 5

FCO |##H###H | FCO |Ford Replacement |Committee |Clean | 5|New 5|New 5|New Culture | 5/Meeting | 5

FCO |###HHH# | FCO |Ford Your Idea Committee |Keep 5

MC- |###HHHH MC- | McGl Turnaround Committee |Contin | 5|Allows 5

MC- |##H#H## | MC- | McGl Replacement |Committee SOAR - School SOAR - DCIS-

O- |###HHH | O-  |Oakla Turnaround Committee |Center | 5 Not 5|Replace | 5/Consta | 5

O- |#####HH#|O-  |Oakla Replacement |Committee DCIS- | 5 SOAR -| 5|School 5|SOAR-| 5




