Committee (FNECCQC)

September 14, 2010

. Overview of Tonight

. Continue Table Exercise from Last
Meeting (6:05pm - 7:20pm)

. Gallery Walk among other 3 tables
(7:20pm - 7:50pm)

. Next Meeting
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Fall 2010: Schedule and

FNECC Work

Products/ Timeline Description

BOE Decisions

Options: September 15t- Noel FNECC members will examine a variety of

Benefits and Challenges | September 14th - MLK school options for FNE and develop a list
of benefits and challenges for each.

Scenarios: September 28t - Noel FNECC will have worked through the

Benefits and Challenges progression of options, now viewing

them as “Regional Scenarios”.

All-Community Meeting | October 12th - MLK FNECC representatives will share and
gather input on the list of proposed
scenarios with the broader FNE

community.

Final Report October 26t - Noel FNECC to finalize its report on benefits
and challenges of FNE proposed
scenarios.

BOE Decisions November 4th - Staff BOE votes on:

Recommendations 1. Turnaround strategies for lowest
Nov 8t - Public Comment performing schools in FNE.

Nov 15th - Public 2. Location of new schools approved in
Comment 6/10: DCIS (K-12); SOAR Il (K-5)
Nov 18th - BOE Vote 3. Location of previously approved

school: KIPP (5-8)

FNE Options by School

Ford, Green Valley, McGlone, Oakland:
1. Turnaround

2. Replacement by DCIS or SOAR

Noel (not mutually exclusive):
Convert to Turnaround
Change Program: i.e. become Arts Program
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3. Change Grade Structure to 6-12

4. Right-size Noel Program/Co-locate KIPP (5-8)

Montbello (not mutually exclusive):

1. Convert to Turnaround

2. Add Additional Programs (i.e. Career Technical
Education)

3. Right-size Montbello Program/Co-locate DCIS (6-12) / i




Table Exercise: Benefits and
Challenges of Implementing Turnaround
Strategies

>Provide us with the benefits and
challenges you see for each of the
proposed options

>Four Tables:

1.Ford and Green Valley Elementary
2.0akland and McGlone Elementary
3.Montbello High School

4.Noel Middle School

>Please return to the same table as last
time for table exercise

- After the table exercise is over you will hayg a
chance to visit the other tables in the se .{’ ';/ 1
half of the meeting to provide your inpu;-=%

Table Exercise: Instructions
(6:05pm - 7:20pm)

»>Use the data sheets, EDR’s, new school’s
summaries, and national learnings to populate
the benefits and challenges for the various
options
- i@lsodspace for you to identify other options not

iste

»Discuss Benefits and Challenges with each
option with your tablemates

>The notetaker at your table will complete a

single sheet with the table’s consensus on the
various options.

»>At the end of your table exercise, you will 29T .
vote on the Benefits and Challenges you _',/
most significant e




Gallery Walk: Instructions
(7:20pm - 7:50pm)

>Visit each of the 3 other tables
(10 minutes each)

>Table Leader will summarize:
-Key points of agreement
-Areas of debate
-Other New Ideas

>Provide your input on the options
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Next Meeting: Noel
Tues, Sept. 28th, 6pm

>We will compile the benefits and
challenges sheets and report out
the results to the full committee

>District will use your input to put
forward a regional scenario to
discuss at next meeting

>Next meeting location: Noel

Tuesday, September 28t at 6pme= :
W/
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