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6.7(18*(5!9):!;4)<()<5 !
;1"-+-163+<"#$2-+63+.'&+
¥  =4!9)5>(+!?-(584)5!@4-!39*(!9.4-<!<3(!:9<9!+(A9+:0)A!51344/5!0)!@4-+!+(A04)!
¥  =4!5(+*(!95!9!+(B(+()1(!A-0:(!95!@4-!14)50:(+!C+45!9):!14)5!4B!:0D(+()<!<-+)9+4-):!9):!

B910/0<@!/41984)!9<!<3(!E+5<!!FGH;;!I((8)A!4)!2(C<(I.(+!%+

4')-2)-3+'.+-163+<"#$2-+=>2?@@+(32+-12+*"-"+3122-+"3+"+%(6*2+-'+5'A2+-1&'(%1+-12+<&232)-"B')C+
¥  J(+@!.+49:!4*(+*0(>!4B!+(A04)!

Ð  K39<L5!)(>!<305!@(9+M!
Ð  K39<!9+(!<3(!1-++()<!51344/!13401(5!9*90/9./(!0)!FGH!'()*(+!NA+9:(5!C+(51344/!<3+4-A3!%OPM!

¥  HQC/9)984)!4B!:9<953((<5!9):!)4<(5!4)!R(@!<+():5!0)!<3(!+(A04)!
Ð  S95015!0)B4+I984)!4)!<3(!51344/5!9):!<3(!+(A04)!
Ð  '4!>(!39*(!()4-A3!19C910<@!0)!F9+!G4+<3(95<!<4!5(+*(!5<-:()<5M!

Ð  T4>!9+(!<3(!51344/5!0)!<3(!F9+!G4+<3(95<!C(+B4+I0)AM!+

¥  T4>!<4!<30)R!9.4-<!:0D(+()<!<-+)9+4-):!5<+9<(A0(5!
¥  =>4!+(/(*9)<!:9<953((<5!

Ð  U%V!W(/(*9)<!0)B4+I984)!4)!(913!51344/!0)!<3(!+(A04)!
Ð  UOV!2C(10E1X!:(<90/(:!C(+B4+I9)1(!0)B4+I984)!9+4-):!51344/5!>0<3!/9+A(5<!C(+B4+I9)1(!14)1(+)5!

¥  YCC():01(5!

O!'()*(+!,-./01!21344/5!



K39<L5!)(>!<305!@(9+M!

¥  ;2+1"A2+)2>+<&6)#6<"@3+"-+3'52+3#1''@3+
Ð  Z+(()!J9//(@!W9)13![!Z>()!T():(+54)!Z(<3(+5!!>0//!.(!9)!0)<(+0I!C+0)10C9/!
Ð  69R/9):![!W913(/!\955(@!>0//!.(!9!.+0:A(!C+0)10C9/!

Ð  F4+:![!\9+0(//()!T4DI9)!>0//!.(!9!.+0:A(!C+0)10C9/!

¥  ;2+1"A2+->'+)2>+3#1''@3+'<2)6)%+-163+."@@+"-+-12++)2>++DA62+,2))63+4"5<(3+
Ð  26YWX!4C()0)A!]^O!
Ð  '()*(+!21344/!4B!210()1(!9):!=(13)4/4A@X!4C()0)A!_<3!A+9:(!

¥  !'"&*+'.+D*+1"3+"<<&'A2*+E+)2>+3#1''@3+-'+'<2)+6)++/0D+.'&+FGHHIHF+
Ð  \-/8C/(!,9<3>9@5!;()<(+!0)!O&%O^%`!9<!H*0(!'())05!95!>(//[!9CC+4*(:!0)!O&&a!
Ð  26YW!bb!(/(I()<9+@!NcO$!5<-:()<5X!<4!4C()!]^OP![!9CC+4*(:!0)!d-)(!O&%&!
Ð  ';b2!]^%O![!9CC+4*(:!0)!d-)(!O&%&!

Ð  ]b,,!$^"![!9CC+4*(:!0)!O&&a!

¥  02>+<2&.'&5")#2+*"-"+
Ð  ;2Y,!:9<9!9*90/9./(!)4>!
Ð  21344/!,(+B4+I9)1(!F+9I(>4+R!>0//!.(!9*90/9./(!.@!I0:^2(C<(I.(+!

¥  J-12&+#1")%23+
Ð  \9+8)!e-<3(+!]0)A!+(1(0*(:!0))4*984)!5<9<-5!<4!C+4*0:(!0<!>0<3!A+(9<(+!:051+(84)!4*(+!.-:A(<X!5<9D!

9):!4<3(+!0IC4+<9)<!055-(5!

Ð  G(>!H9+/@!H:!NC+(51344/!f!]0):(+P!;()<(+!0)!\4)<.(//4!>0//!4C()!B4+!<3(!O&%%^%O!51344/!@(9+!
N1-++()</@!0:()8B@0)A!50<(P!

`!'()*(+!,-./01!21344/5!



;1"-+"&2+-12+3#1''@+#1'6#23+6)+/0D+,2)A2&+=%&"*23+<&23#1''@+-1&'(%1+HFCK+

c!

6C84)5!0)!F9+!G4+<3(95<!B4+!O&%&^%%!51344/!@(9+!

T0A3!

\4)<.(//4g!!
\e]!N_^%OP!N)4<!9!.4-):9+@!51344/!9<!a^%OPg!
'22=!N_^%OP!!N()+4//0)A!A+9:(!_!0)!O&%&^%%P!

\0::/(!

\e]!N_^%OP!g!
;"@@2&+=DILCM++
T4>(//!NH^"P!
GH!Y19:(I@!N]^"P!
G4(/g!!
N&22)>''*+=DILC!!
'22=!N_^%OP!N()+4//0)A!A+9:(!_!0)!O&%&^%%P!
6I9+!'h!S/90+!N]^"Pg!

H/(I()<9+@!

YI(55(!
Z+(()!J9//(@g!!
\9++9I9g!
!\1Z/4)(!
69R/9):g!
;"@@2&+=DILCM++
Y+13-/(<9g!
F4+:!
N&22)>''*+=DILC+
\9Q>(//g!
26YW!b!N()+4//0)A!A+9:(5!]^O!0)!O&%&^%%P!
T4>(//!NH^"P!
GH!Y19:(I@!N]^"P!
6I9+!'h!S/90+!N]^"P!

O2%2)*+

¥ N&22)>''* !9):! ;"@@2&!9+(!
.4-):9+@!51344/5!9<!<3(!H^$!/(*(/!
9):!9//!13401(!9<!A+9:(5!_^"!
¥ i):(+/0)(:!51344/5! 39*(!T0A3/@!
Z0j(:!9):!=9/()<(:!C+4A+9I5!
N5<-:()<5!<(5<!0)<4!<305!C+4A+9I!
1()<+9//@Pk!4<3(+!51344/5!I9@!39*(!
4<3(+!Z0j(:!4C84)5!
¥ gY5<(+05R5!534>!51344/5!>0<3!4)(!
4+!I4+(!1()<(+^.95(:!5C(109/!
(:-1984)!C+4A+9I5!B4+!<3(!
O&&a^%&!51344/!@(9+!

'()*(+!,-./01!21344/5!



T4>!<3(!+(5<!4B!<3(!C91R(<!05!4+A9)0l(:!

P'(&+*"-"3122-3+

$!

Q163+<"#$2-+

'()*(+!,-./01!21344/5!



T4>!I9)@!5<-:()<5!/0*(!0)!<3(!F9+!
G4+<3(95<!9):!>3(+(!:4!<3(@!9m():!

51344/M!

R2@2A")-+S2@*3+6)+-163+32#B')+'.+-12+*"-"+3122-+

¥ H/(I()<9+@X!I0::/(X!4+!30A3!51344/!NH\!+(B(+5!<4!9)!H^"!51344/P!
¥ n!FWeV!=305!05!C(+1()<!4B!()+4//(:!5<-:()<5!<39<!?-9/0B@!B4+!B+((!9):!+(:-1(:!C+01(!/-)13!
¥ n!\0)4+0<@V!=305!05!<3(!C(+1()<!4B!()+4//(:!5<-:()<5!<39<!05!)4)^>30<(!
¥ n!H)A/053!e9)A-9A(!e(9+)(+5V!5<-:()<5!>34!?-9/0B@!B4+!H)A/053!/9)A-9A(!5(+*01(5!

T'52+3(55"&7+6).'&5"B')+":'(-+-12+3#1''@3+
¥ %oX$&&!51344/!9A(!130/:+()!/0*(!0)!F9+!G4+<3(95<!N\4)<.(//4!p!ZJWPgX!%OXO&&!9m():!',2!51344/5!0)!<3(!FGH!
+(A04)!

¥ OX`&&!I4+(!51344/!9A(!+(50:()<5!N%`n!A+4><3P!(QC(1<(:!4*(+!)(Q<!$!@(9+5!NO): !B95<(5<!A+4>0)A!+(A04)!9j(+!
G4+<3(95<X!>3013!05!A+4>0)A!.(19-5(!4B!2<9C/(<4)P!

¥ W(A04)!05!4)(!4B!I45<!-):(+5(+*(:!0)!H9+/@!;30/:344:!NC+(51344/PV!4*(+!`!8I(5!95!I9)@!`!9):!c!@(9+!4/:5!95!
<3(+(!9+(!/01()5(:!5/4<5!B4+!<3(I!!

g!'9<9!05!B+4I!',2X!'()*(+!W(A04)9/!;4-)10/!4B!Z4*(+)I()<5!9):!2<9<(!'(I4A+9C3(+!

_!'()*(+!,-./01!21344/5!



'4!>(!39*(!()4-A3!19C910<@!<4!5(+*(!5<-:()<5M!

R2@2A")-+S2@*3+6)+-163+32#B')+'.+-12+*"-"+3122-+

¥  F910/0<@!19C910<@!+(B(+5!<4!<3(!)-I.(+!4B!5(9<5!0)!<3(!B910/0<@X!9:7-5<(:!B4+!14IC-<(+!+44I5X!(<1h!
¥  H)+4//I()<!61<4.(+!&a!+(B(+5!<4!()+4//I()<!4)!61<4.(+!4B!O&&aX!<3(!4q109/!14-)<!:9@!
¥  6C()!5(9<5!05!<3(!)-I.(+!4B!4C()!5(9<5!0)!<39<!B910/0<@!NA+(()!0B!I4+(!<39)!$&!4C()!5(9<5X!+(:!$&!4+!I4+(!

5(9<5!4*(+19C910<@P!

¥  ;9C910<@!-8/0l984)!05!<3(!n!-8/0l984)!B4+!<3(!B910/0<@!N()+4//I()<!:0*0:(:!.@!19C910<@P!

R2@2A")-+3(55"&7+6).'&5"B')+":'(-+-12+&2%6')+

Region	
  has	
  fewest	
  available	
  open	
  seats	
  of	
  any	
  region	
  in	
  the	
  city	
  
¥  6*(+1+4>:0)A!05!I45<!5(*(+(!9<!<3(!(/(I()<9+@!51344/!/(*(/!
¥  K(L//!)((:!I4+(!I0::/(!9):!30A3!5(9<5!0)!)(Q<!5(*(+9/!@(9+5!95!>(//!
What	
  we’re	
  doing	
  to	
  address	
  some	
  of	
  the	
  problems	
  
¥  26YW!b!H^$!9):!'()*(+!21344/!4B!210()1(!9):!=(13)4/4A@!N'22=P!_^%O!4C()0)A!9<!H*0(!'())05!19IC-5!B4+!

O&%&^%%!51344/!@(9+h!!

¥  Y)!()+4//I()<!144+:0)9<4+!05!>4+R0)A!>0<3!(/(I()<9+@!51344/5!0)!<3(!9+(9!54!1/955!50l(5!:4)L<!A(<!<44!.0A!
¥  \-/8C/(!,9<3>9@5!;()<(+!<4!5(+*(!I0::/(!9):!30A3!51344/!9A(!5<-:()<5!C/9))(:!B4+!O&%%^%O!!
¥  Y!1()<(+!B4+!C+(51344/!9):!R0):(+!5<-:()<5!05!<4!.(!.-0/<!0)!\4)<.(//4!B4+!<3(!O&%%^%O!51344/!@(9+!

¥  F-):5!39*(!.(()!5(<!950:(!0)!<305!Z()(+9/!6./0A984)!S4):!<4!.(A0)!C/9))0)A!B4+!I4+(!5(9<5!!0)!<3(!9+(9!

o!'()*(+!,-./01!21344/5!



,'+>2+1"A2+2)'(%1+#"<"#6-7+-'+32&A2+3-(*2)-3K+

¥  G4<(!<39<!',2!4>)5!/9):!
9<!'-)R0+R!9):!9<!;,!
S(:+41RX!.4<3!0)!ZJW!

¥  Y*90/9./(!5C91(!9<!26YW#
'22=!>0//!:(1/0)(!95!
C+4A+9I5!9::!A+9:(5!

"!'()*(+!,-./01!21344/5!



K3(+(!5<-:()<5!0)!<3(!
F9+!G4+<3(95<!<():!<4!

A4!<4!51344/!

R2@2A")-+S2@*3+6)+-163+32#B')+'.+-12+*"-"+3122-+

¥ H)+4//I()<!139)A(!%&#%!<4!$#%!534>5!34>!()+4//I()<!139)A(:!:-+0)A!<3(!14-+5(!4B!<3(!@(9+!
¥ ̀ !@(9+!()+4//I()<!<+():5V!A+(()!534>5!A+4><3X!+(:X!:(1/0)(!
¥ G(<!13401(V!:0D(+()1(!.(<>(()!5<-:()<5!>34!13401(!0)!B+4I!9)4<3(+!51344/!9m():9)1(!9+(9!9):!<345(!
134010)A!4-<!<4!9)4<3(+!9m():9)1(!9+(9h!Z+(()!534>5!I4+(!5<-:()<5!14I0)A!<39)!A40)AX!+(:X!I4+(!A40)A!<39)!
14I0)Ah!

¥ ;3401(!0)V!534>5!<3(!)-I.(+!4B!5<-:()<5!()<(+0)A!<3(!9m():9)1(!9+(9!B4+!51344/!
¥ ;3401(!4-<V!534>5!5<-:()<5!/(9*0)A!<3(!9m():9)1(!9+(9!<4!9m():!9)4<3(+!',2!51344/!

R2@2A")-+3(55"&7+6).'&5"B')+

¥ 6-<!4B!%oX$&&!51344/!9A(!130/:+()!/0*0)A!0)!<3(!FGHX!$X$&&!:4!)4<!9m():!',2!51344/5!0)!<3(!FGHk!OX`&&!FGH!
5<-:()<5!9m():!',2!51344/5!0)!4<3(+!+(A04)5!!
¥ ,9+()<5!<+9*(/!9!/4)A!>9@5!<4!<9R(!<3(0+!5<-:()<5!<4!4C84)5!4-<50:(!4B!<3(!FGHk!B4+!(Q9IC/(X!H95<!T0A3!21344/!05!
%&!I0/(5!B+4I!<3(!1()<(+!4B!\4)<.(//4!!
¥ 2((!9CC():0Q!B4+!9::084)9/!0)B4+I984)!

a!'()*(+!,-./01!21344/5!



U'>+"&2+-12+3#1''@3+6)+-12+/"&+
0'&-12"3-+<2&.'&56)%K+

6*(+*0(>!4B!<3(!21344/!,(+B4+I9)1(!F+9I(>4+R!!

¥  =3(!21344/!,(+B4+I9)1(!F+9I(>4+R!N2,FP!05!9!I-/8C/(!I(95-+(!<44/!-5(:!<4!(*9/-9<(!51344/!C(+B4+I9)1(!
0)!',2h!!N2((!9CC():0Q!B4+!9::084)9/!0)B4+I984)!4)!<3(!21344/!,(+B4+I9)1(!F+9I(>4+RP!

R2@2A")-+S2@*3+6)+-163+32#B')+'.+-12+*"-"+3122-+
¥  =3(!E+5<!<>4!14/-I)5!9+(!9.4-<!<3(!51344/L5!4*(+9//!514+(!4)!<3(!2,F!B4+!<>4!@(9+5!NO&&o^&"!51344/!@(9+!

9):!O&&"^&a!51344/!@(9+Ph!=3(!)-I.(+!05!<3(!C40)<5!+(1(0*(:X!<3(!14/4+!0):019<(5!34>!9!51344/!:0:h!!

¥  =3(!5(14):!<>4!14/-I)5!534>!34>!I-13!5<-:()<5!0IC+4*(:!B+4I!4)(!@(9+!<4!<3(!)(Q<!9<!<39<!51344/!N>(!
19//!<305!A+4><3!9):!0<!05!4)(!14IC4)()<!4B!<3(!2,FPh!!G-I.(+!+(B(+5!<4!C40)<5!(9+)(:X!14/4+!534>5!34>!<3(!
51344/!:0:h!!

R2@2A")-+3(55"&7+6).'&5"B')+
¥  S95(:!4)!O&&"^&a!2,FX!<3(!F9+!G4+<3(95<!>95!<3(!+(A04)!<39<!C(+B4+I(:!<3(!>4+5<!4B!9)@!+(A04)!0)!<3(!10<@!

%&!'()*(+!,-./01!21344/5!



%%!

U'>+"&2+-12+3#1''@3+6)+-12+/"&+
0'&-12"3-+<2&.'&56)%K+

'()*(+!,-./01!21344/5!



T4>!<4!<30)R!9.4-<!
<-+)9+4-):!4C84)5!

%V+W#"*256#+X2&.'&5")#2+
¥ 9h!Z+4><3!

¥ .h!Y.54/-<(!/(*(/!
Oh!Y)3-&(#B')"@+X&'%&"5+
¥ 9h!;-++01-/-I!

¥ .h!Y55(55I()<!
¥ 1h!=(9130)A!9):!/(9+)0)A!
`h!O2"*2&316<++
¥ 9h!,(+B4+I9)1(!

¥ .h!=()-+(!

%O!

4')B)('(3+Y5<&'A252)- + Q&")3.'&5"B') + Q(&)"&'()* + R2<@"#252)-+ 4@'3(&2+
I9'3-+'.+-12+Z("@6-7+
6)*6#"-'&3+"&2+<&232)-+:(-+
S*2@6-7+-'+-12+<&'%&"5+63+

@"#$6)%+

^T(9/<3@!51344/!1-/<-+(!
^HD(18*(!<(9130)A!
^T0A3!?-9/0<@!/(9:(+530C!

^,+4A+9I!05!)4<!
:(I4)5<+98)A!0)1+(95(:!
0IC+4*(I()< !

^e(9:(+530C!-)9./(!<4!
:+0*(!0IC+4*(I()<!
^21344/!1-/<-+(!)((:5!

0IC+4*(I()<!
^r-9/0<@!4B!0)5<+-184)!
)((:5!0IC+4*(I()< !

^,44+!919:(I01!
C(+B4+I9)1(!
^Y*90/9.0/0<@!4B!30A3!?-9/0<@!

+(C/91(I()< !

^,44+!919:(I01!
C(+B4+I9)1(!
^'(1/0)0)A!4+!-):(+^

()+4//I()<!
^b)5-q10()<!5<-:()<!
:(I9):!0)!<3(!9+(9!
^G((:!?-9/0<@!19C910<@!9<!
)(9+.@!51344/5!

Q(&)"&'()*+J<B')3 !

[27+/"#-'&3+-'+#')36*2&+6)+
32@2#B)%+"+-(&)"&'()*+'<B')!

ch!T-"\+X2&.'&5")#2+
$V+D)&'@@52)-+

¥ 9h!=+():5!
¥ .h!Y.54/-<(!50l(!
_V+T#1''@+4(@-(&2+

oV+4'55()6-7+
"h!J-12&+J<B')3+
¥ 9h!r-9/0<@!19C910<@!9<!)(9+.@!51344/5!
¥ .h!T0A3!?-9/0<@!+(C/91(I()<5!

'()*(+!,-./01!21344/5!



W<<2)*6]^+;12&2+*'+/0D+3-(*2)-3++"82)*+3#1''@K+

¥  6-<!4B!%oX$&&!51344/!9A(!130/:+()!/0*0)A!
0)!<3(!FGHX!$X$&&!:4!)4<!9m():!',2!
51344/5!0)!<3(!FGH!

Ð  OX`&&!FGH!5<-:()<5!9m():!',2!
51344/5!0)!4<3(+!+(A04)5!N5((!!
<9./(5!<4!+0A3<P!

¥  Y<!30A3!51344/!/(*(/!9/4)(X!
%X%$&!FGH!5<-:()<5!A4!<4!
',2!51344/5!0)!4<3(+!
+(A04)5!N7-5<!$on!4B!a^%O!
5<-:()<5!/0*0)A!0)!FGH!
9m():!9!30A3!51344/!0)!<3(!
+(A04)P!

Ð  OX&&&!5<-:()<5!9m():!4<3(+!
4C84)5!NC+0*9<(!51344/5X!51344/5!
0)!4<3(+!:05<+01<5X!4+!9+(!34I(!
51344/(:P!

¥  ,9+()<5!<+9*(/!9!/4)A!>9@5!<4!<9R(!<3(0+!
5<-:()<5!<4!4C84)5!4-<50:(!4B!<3(!FGH!

¥  F4+!(Q9IC/(X!H95<!T0A3!21344/!05!%&!
I0/(5!B+4I!<3(!1()<(+!4B!\4)<.(//4!

%`!

K3(+(!:4!<3(!%X%$&!FGH!30A3!51344/!5<-:()<5!A4!>34!9m():!',2!51344/5!
0)!4<3(+!+(A04)5M!!Q'<+_+,XT+U6%1+T#1''@3+-127+"82)*+

K3(+(!:4!<3(!$&&!FGH!I0::/(!51344/!5<-:()<5!A4!>34!9m():!',2!51344/5!
0)!4<3(+!+(A04)5M!!Q'<+_+96**@2+T#1''@3+-127+"82)*+

K3(+(!:4!<3(!o$&!FGH!(/(I()<9+@!9A(!5<-:()<5!A4!>34!9m():!',2!51344/5!0)!4<3(+!
+(A04)5M!!Q'<+_+2@252)-"&7+3#1''@3+-127+"82)*+=')@7+%&"*23+`I_+31'>)C+

'()*(+!,-./01!21344/5!



W<<2)*6]V!HQC/9)984)!4B!<3(!21344/!,(+B4+I9)1(!F+9I(>4+R!
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